YTBepxICHA

MIPOTOKOJIOM KadeIpbl MOATOTOBKH
1 COIIPOBOKJICHHS yIPABICHYCCKUX
KaJIpOB 00pa30BaTEIbHBIX
opranuzanuii TOI'TIPPO

oT 16.02.2024 Ne 1

IHPOI'PAMMA

HAYYHO-METOAUYEeCKOro 0eCmoBHOro conposo:xaenus Ennnoro
PErnoOHAILHOIO pe3epBa YIPaBJeHYECKHX KAJAPOB 00pa30BaTe/IbHbIX
opranusanuii TroMmeHckoii 001acTH

1. IIacopt mporpamMmslI

Haumenosanue Ilpozpammer. IlporpaMma  Hay4yHO-METOJMYECKOTO
OeciioBHOTrO conpoBoxaeHus (manee — I[lporpamma) EauHOro pernoHaibHOro
pe3epBa yNpaBlIEHUYECKUX KaJpoB 00pa3oBaTENbHBIX OpraHuzauuii TromMeHCKoM
obnactu (anee — pe3epB yIpaBIeHYCCKUX KaIpoB).

Pazpadbomuux Ilpozpammeur: I'ocynapcTBenHOE ABTOHOMHOE
oOpazoBaTeabHOE YUPEKICHHUE JIOTIOJIHUTEIIBHOTO po¢heCCUOHAIBHOTO
oOpa3zoBanus TromeHCkoOM oOnacTu «THOMEHCKHI 00JIaCTHOM TOCyIapCTBEHHBIN
WHCTUTYT pPa3BUTHs PETHOHAIBHOTO OOpa3oBaHUs», Kadeapa TMOATOTOBKH U
CONPOBOKJICHHS ynpaBieHueckux kaapos OO.

[Iporpamma pa3paboTaHa B paMKax pErdoOHaNbHON CHCTEMbl HAy4HO-

METOJMYECKOTO COMPOBOXKICHUS TIEAArOTMUEeCKUX paOOTHUKOB M yIPABICHYECKUX
kagpoB TromeHnckoi oomactu (ITpunoxenue 1).

Ocnosanusn oaa paspaoomku Ilpoepammot:

1. denepanbHbiil 3akoH «O0 oOpa3zoBanuu B Poccuiickoit denepanumn» ot
29.12.2012 Ne 273-®3 (¢ u3M. u jo1., BCcTyIl. B cuiy ¢ 01.09.2023).
2. I'ocymapctBennas nporpamma Poccuiickoii @enepaunu «Pa3zputune

oOpazoBanusy, yreepxkaéunas [locranosnenuem [IpaButensctBa PO ot 26.12.2017
No 1642 (c uam. u gom., Bctym. B cuiy ¢ 01.09.2023).

3. Vka3 IIpesunenta Poccuiickoin @eneparuu ot 07.05.2018 roma Ne 204
«O HaMOHAIBHBIX WEJSIX M CTPAaTErMYECKUX 3ajadax pa3BuTus Poccuiickoi
®enepanuu Ha nepuon 10 2024 rogar.

4, HanmonansHsiii npoekt «O0pa3zoBanue» (yTB. mpe3uauymom CoBera
npu llpesunente Poccuiickot Penepanu 1Mo CTPATETUYECKOMY Pa3BUTHIO U
HAIMOHAJILHBIM poeKTaM (poTokoit oT 24.12.2018 Ne 16).



5. ['ocynapcTtBenHass mnporpamma TromeHcko oOnactu «Pa3Butue
oOpa3oBaHusi W Hayku» (yTBEp)KIeHa TMOCTaHOBJIeHHEeM llpaBurenscTBa
Tromenckoit o6actu ot 14.12.2018 Ne 479-m).

6. O6mass Konuenmuss QopMUpOBaHUS U MCIOJb30BaHUS PE3EPBOB
yrmpaBieHueckux kaapoB B Poccutickoit denepanuu (ogodbpena Komuccuen npu
[Ipesunente Poccuiickoii denepanuu 1Mo BOmpocaM T'OCYJapCTBEHHOM CIY>KObBI U
pe3epBa ynpaBieHYECKUX KaapoB, MPOTOKOI OT 29 Hosa0ps 2017 1. Ne 5).

7. Konnenmus ¢opmupoBanuss u pabOThl pe3epBa yNpaBICHUECKUX
KaJIpoB 00pa3oBaTeNbHBIX opranm3aiuii TroMmeHckoi oomactu Ha 2023-2026 TomsI,
yTBEepXKACHHAsl MpukazoMm Jlemapramenta oOpas3oBanus u Hayku Ne 133/OJ[ ot
08.02.2023 «O6 ytBepxknenun Konnenmuu ¢dopmupoBanus v paboThl pe3epBa
YIPaBJICHUECKUX KaJpOB 00pa3oBaTeIbHBIX Opranu3aiuii TIoMeHcKo# 00jacTy Ha
2023-2026 roawn».

8. [Tpuka3 JlemapramenTta oOpa3oBaHus U HayKu TIOMEHCKOM 001acTH OT
15 deppana 2024r. Ne 184/O/1 «O BKIIOYEHUWHM KaHAUAATOB B EguHbIi
PErHMOHAJIBHBIN pe3epB YIPaBICHUYECKUX KaJpOB 0Opa30BaTENbHBIX OpraHU3ALMMA
TroMeHcKoI 00macTny.

Q. [Tpukaz TAOY TO AIIO «TOI'MIPPO» ot 08.02.2023 Ne 17a-O «O6
YTBEPXKJICHUM TUIaHa Meponpustuii («JlopoxHoil KapTh») 1o (POpMUPOBAHUIO
EnuHoro peruoHaibHOrO pe3epBa YIPaBICHYECKUX KaJpoB 00pa3zoBaTEIbHBIX
opranu3auuii TIOMEHCKOI 001acT.

10. TIlonmokeHHMe O pErHOHATBHONW CHCTEME HAYYHO-METOIUYECKOTO
COMPOBOXKJICHUS TEIaroruyeckux pabOTHUKOB M  YIPABIECHYECKUX KaJpoB
TromeHcKkoM 001acTH, YTBEpKJIACHHOE Mpuka3oMm JlemaprameHTa oOpa3oBaHuUs U
Hayku TromeHckoit obmactu ot 08 utonsa 2023 1. Ne 606 /O[] «O6 yTBepxkacHUH
[TosoxkeHuss 0 pPEerMOHAJIBHOW CUCTEME HAyYHO-METOAUYECKOTO COIPOBOKICHUS
Mearoru4eckux pabOTHUKOB M YIIPaBICHUECKUX KaJpoB TroMeHCKoW 00JacTu U
Kommiekca mep («aopoxkHas KapTa») MO CO3MaHUI0 U (PYHKIIMOHUPOBAHUIO
PErMOHAJIBHOM CUCTEMBI HAYYHO-METOJUYECKOTO COMTPOBOKICHHUS NEAArornuecKux
PabOTHUKOB U yIIpaBJIEHUYECKUX KaapoB B TroMeHCKoM 001acTu Ha iepuoa 1o 2024
rojia.

11. Kommuekc Mep  («IOpoxHas  KapTa») IO  CO3JaHUI0 |
(G YHKITMOHUPOBAHUIO peruoHaIbLHOMN CUCTEMBI HAy4YHO-METOJANYECKOTrO
COMPOBOXKJICHUSI TIEAArOTHYECKUX PaOOTHUKOB M YINPABIEHYECKUX KaJpOB B
Tromenckoit o61actu Ha niepuoa 110 2024 roga (nasiee — PC HMC), yTBep K 1eHHBIM
npukazom Jlemapramenta oOpa3oBaHus U Hayku TroMeHckou obmactu oT 08 uroHs
2023 1. Ne 606 /Ol «O0 ytBepxaeHuu IlonoxeHuss 0 perMoHaIbHON cUCTEME
HAyYHO-METOJIUYECKOTO0  COMPOBOXKIEHUS  MEJAarortyeckux pabOTHUKOB U
yrIpaBiieHuYeCKX KaapoB TroMmeHckoil oOmact u Kommiiekca mep («IopokHas



KapTa») MO CO3/aHUI0 U (DYHKIIMOHUPOBAHUIO PETMOHAIBHOW CHCTEMbl HAy4YHO-
METOJMYECKOTO COTIPOBOKICHHSI TIEAArOTMIeCKUX PAOOTHUKOB M YIIPABICHYECKUX
kajapoB B TroMeHCKoM obsiacTu Ha epuo 10 2024 roga.

12.  TlomoxeHue 0 CHCTEME HACTaBHUYECTBA MEIaTOTHICCKUX PAOOTHUKOB
B 00pa30oBaTeIbHBIX OpraHu3anusax TIOMEHCKOM 00J1acTH, YTBEPKICHHOE PUKA30M
JenaprameHTa oOpa3oBaHus U HayKu TroMeHCKOM o0nacTu oT 25 mapta 2022 r. Ne
185/0]J1 «OO6 yTBEepXOEHWHW CHUCTEMBbl HACTAaBHMYECTBA MEJAarOrM4eCKUX
pabOTHUKOB 00pa30BaTEIbHBIX OpraHu3anuii TroMeHCKON 00JacTh.

Cpox peanuzayuu Ilpocpammor. 2024 1., 2025 r.

AKmyanbHble 6b1306b1 U Ueegble opueHmupsvl. EIUMHBI pernoHaIbHBIN
pEe3EepB YIPaBICHUECKUX KaJpoB 00pa30BaTeNIbHBIX oOpraHu3aiui TroMeHCKOU
obnacth cPOpPMHUpPOBAH IO COBOKYIIHOCTHM HWHTETrpalbHbIX IOKa3aTeleH,
OTPaXKAIOIIUX YPOBEHb aKTyalbHOM YNPaBICHUYECKOM TOTOBHOCTH Ka)J0rO
KaHIuJaTa K pEHICHUIO YNpPaBICHYECKUX 3a/4ad, a TaKkKe YPOBEHb €ro
yIPaBJICHYECKOr0 MOTEHIMaIa (TOTOBHOCTh K Pa3BUTHIO) - HACKOJIBKO KaHIUAAT
CII0COOEH 1 TOTOB Pa3BUBATHCS B paMKaxX CBOEH yIpaBIeHUYECKON ACSITENTbHOCTH, U
BBIPXEHHOCTH COCTABJISIONINX €r0 yIPaBICHUYECKOH TOTOBHOCTH.

[Ipu »o>TOM ympaBieHUECKas TOTOBHOCTb HMEET TPEXKOMIIOHEHTHYIO
CTPYKTYpY:

o JUEpCKasi COCTaBJSIONIAs: CO3JaHMe, MOTUBaLUsi M pa3BUTUE
KOMaH/bl €IMHOMBIIUICHHUKOB, BOOJYIIEBICHUE JPYrMX Ha JOCTHXKEHHE
aMOMIIMO3HBIX LieNel, popMUpOBaHUE BUAECHUS OYIYILETO;

o MEHEUKEpCKasi  COCTABIISIIOLIAs: OpraHu3alMs H  KOOPAHHAIUS
IPOLECCOB UHAUBUAYATbHON U KOMaHIHOW pabOThl, TUIAHUPOBAHUE JESATEIILHOCTH,
OCYILIECTBJICHUE KOHTPOJIS 32 €€ BBIIIOJIHEHUEM;

o 9KCIIEPTHAs COCTABJISIIONIASl: TOTOBHOCTH BBICTYIIATh JKCIIEPTOM B
chepe mnpodeccHoOHATHLHON NESITENBHOCTH, COAEPKATEIBbHO aHAJIM3UPOBAThH
po6IieMbl, POPMUPOBATH KBATH(PUIIMPOBAHHBIE SKCIIEPTHBIE TPYTIIIBI JIJIsl PEIICHUS
3ajay.

Kpome Toro, cocraBistoniye yrnpaBieHUECKOH TOTOBHOCTU SBISIOTCS
CaMOCTOSITENIbHBIMM M Tpeo0JialaHne KaXJI0M M3 HUX 3aJaeT MHIWBUIYaJIbHYIO
KapTUHY YNPaBJIE€HYECKOW TOTOBHOCTH KOHKPETHOTO KaHAMaTa, 4TO MO3BOJISET
OTIpeeNTuTh Kak Hanbosiee YPPEKTUBHBIC YIPABICHUYCCKHIE MO3UINHN, Ha KOTOPHIX
OH MOXeT 3((HEeKTHUBHO EHCTBOBATH B JAHHBI MOMEHT BPEMEHH, TaK U MyTH €T0
WHIMBHUIYAILHOTO 00pa30BaTeIbHOTO MapIIpyTa U, COOTBETCTBEHHO, MPOTPaMMBbI
TIOBBIIICHUSI YIIPABIEHYECKOTO MOTEHIIMAIA KaHIU1aTa, €ro JadbHEeHIIero HayqyHo-



METOJUYECKOTO COMPOBOXKICHUS. JlaHHBIE TOAXOJbl HAXOASIT OTPAXKEHHUE B
[Iporpamme.

OnnoBpeMeHHo B IIporpamme oTpakaroTcs €M, 3aJa4d, MPUOPUTETHHIC
HarpaBJICHUs paboOThI, COACP)KAHHUE HAYYHO-METOJIMUYECKOTO  OECHIOBHOIO
COMPOBOXK/ICHHUSI ENMHOTO pernoHanbHOro pe3epBa yIpaBIeHYECKUX KaJapOB.

CoctaB EnuHOro peruoHajqbHOrO pe3epBa YNPABICHYECKUX KaApPOB
oOpasoBarenbHBIX OpraHu3anuii TrOMEHCKOW O0O0JacTH YTBEPKIACH MPHUKA30M
JlenapramenTa 0oO6pa3oBaHus U HayKu TrOMEHCKOH oOmactu ot 15 deBpans 2024r.
No 184/O1 «O BkiIOUYCHHM KaHAWAATOB B ENWHBIN pErMOHANIBHBIA pe3epB
yIpaBJIeHYeCKUX KaapoB 00pa3oBaTeIbHBIX OpraHu3amuil TIOMEHCKON 001acTH.

20
15 5 6
10 1 2
; ;) -
0
0O 000 100
= PYKOBOIUTEJIN = 3AMECTHUTEJIN

Hunarpamma 1. KosimuecTBEHHBIN COCTAB PE3EPBaA YIIPABICHYECKUX KaAPOB IO
TUIY 00pa30BaTEILHOW OpPTaHU3AIMH U 3aMENIAIONIUM JIOJHKHOCTSIM
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PykoBoaurenn 3amecTHuTEIb
PYKOBOJAUTEJISI

Junarpamma 2. KoJIM4eCTBEHHBIN COCTAB PE3EPBA YIIPABICHYECKUX KaJAPOB IO
3aMEMIAOIINM JOJKHOCTSIM
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3amecTureap  3aBeayrouiuii Metoauct Yuurean Crapuuid
pyKoBoaHTeIsl  (uauaaom, BOCIIHTATE/Ib,
oT/eIeHHEM COBETHHK

JMpeKTOpa no
BOCHUTAHUIO

Jnarpamma 3. KOIM4eCTBEHHBINM COCTAB PE3€pPBA YIIPABICHUECKUX KaIPOB I10
3aHUMAEMBIM JOJKHOCTSIM

CoctaB EnviHOrO peruoHajibHOrO pe3epBa YNPABICHYECKHX KaJpOB IO
MYHHUIUIATBEHBIM 00pa30BaHMUsIM (PYKOBOIUTEIB/3aMECTHTE b PYKOBOIUTEIIA):

- . TromeHs — 5/3,

- . Tobonbck — 2/3,

- r.AlmyTopoBck — 1/1,

- n.Wmmm — 1/1,

- l'omprmmanosckuii 'O — 2/0,

- Bukynosckuii, Ummmmckuii, HuxueraBauuckuii, OMyTHHCKHM,
ToGoasckuit MP -0 /1,

- SIpxoBckuit MP — 0/2,

- bepmroxxckuii, CnankoBckuii, AmytopoBckuit MP — 1/0,

- AbGarckuii, ApomarieBckuii, ApmuszoHckuii, Baraiickuii, MceTckui,
CopokuHckuii, TromeHckuil, YBarckuid, Ynoposckuii, FOprunckuii MP,
3aBogoykoBckuii ['O — 1/1.

Henv peanuzauyuu Ilpocpammoer. Co3naHuEe B PETHOHAIBHOM CHCTEME
oOpa3oBaHUs YCIOBUN, OOECHEUYMBAIOLIMX PA3BUTHE JHUAEPCKUX KayecTB H
YOPABJICHUYECKMX KOMIIETEHLIMA KAaHAMJATOB Ha JIOJDKHOCTU PYKOBOJIUTENS H
3aMECTUTENS PYKOBOAUTENS 00pa3oBaTeIbHBIX OpraHU3allui, BXOIANUX B ENUHBIM
pPETHOHANBHBIN pe3epB YIPaBICHYSCKUX KaJIpPOB 00pa30BATEIBHBIX OpraHU3allun
TroMeHCKo# 0011acTH, COOTBETCTBYIOLINX COBPEMEHHBIM BbI30BaM BPEMEHH.

OcHogHuble 3a0auu.

1. OcCymecTBIATh IIJIAHOMEPHYIO TIOATOTOBKY W TPO(ecCCHOHAIBLHOE
pa3BUTHE KaHIUAATOB HA JIOJDKHOCTH PYKOBOIUTEISI i 3aMECTUTEISI PYKOBOIUTEIIS
00pa3oBaTeIbHBIX OpraHU3aLMM.

2. dopMupoBaTh W pa3BUBATh Yy KaHAWAATOB, COCTOSIMMX B EnuHOM
pPETMOHATFHOM PE3EPBE YMPABICHUECKUX KaJpPOB 00pa30BaTEIbHBIX OpraHU3alui
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TromeHnckoit obmacth, mpodeccHoHaTbHO HEOOXOAWMbIE 3HAHUS, JCIOBBIE U
JUYHBIC KayecTBa, OOECIEYMBAIOIIMX YCICIIHOE BBHIMOJIHCHUE OJDKHOCTHBIX
00513aHHOCTEH PYKOBOIUTEINsI 00pa3oBaTeNbHON opranusanuu (mpek 1 «bazosvie
KOMREemeHyuuy)

3. dopmupoBaTh U pa3BUBATh y KaHIUAATOB, COCTOSHIMX B EnnHom
pPErMOHAILHOM pe3epBe YMPaBICHUYECKUX KaJIpOB 00pa30BaTEIbHBIX OpPTaHU3AINN
TromeHckoit o0mactu, mpodeccHoHATbHO HEOOXOAMMBIC 3HAHUS, JACNOBBIE U
JUYHBIE KayecTBa, OOECHEYMBAIOIIMX YCHEIIHOE BBHIMOJIHEHUE JOKHOCTHBIX
00s13aHHOCTEHW PYyKOBOAUTENS 00IIe00pa3oBaTeIbHON OPTaHU3aIiH, TOIIKOIBLHON
o0pa3oBaTeNpHOM  OpraHu3anud,  NpodeCcCHOHaIbHOW  00pa30oBaTEBbHOM
opranusaiyu (mpek 2 «bazoevle Komnemenyuu u cneyuaIbHble KOMHEMEHYUUY)

OcHoeHble HanpaeieHus padomal:

v\ HAyYHO-METOAWYECKOe OECIIOBHOE COMPOBOXICHUE KaHIHWIATOB,
BKIIOYEHHBIX B ENWHBIM PErMOHANBHBIM pE3EPB  YIPABICHUYECKUX KaJIpOB
oOpa3oBaTeNbHBIX OpraHu3auuii TIOMEHCKOW o001acTd, B XOZAE BBIIOJHEHUS
WHIMBHUIYaJIbHOTO 00pa30BaTEIbHOIO MaplpyTa IOATOTOBKH K 3aMEIECHUIO
JOJKHOCTH PYKOBOJIUTEINS 00pa30BaTEIbHON OpraHu3alluu;

v' o0ydueHue pe3epBa yIpaBIeHIECKUX KaIpOB.

[IporpamMmma cTpouTCSI HA OCHOBEe O0€CHIOBHOIO CONMPOBOKIeHMsl. Tak
Ha3bIBAETCS MPOIIECC, B KOTOPOM 00ECIeUeHbl HEMPEPHIBHOCTh, OTCYTCTBUE May3
MEXJy TPOrpaMMHBIMU MOAYJISIMH, MOCTOSIHHAs BOBJIEYEHHOCTb YYaCTHUKOB B
MOJIyYCHHE M YCBOCHHME HOBBIX 3HAaHUN, MPUOOPETEHUE U COBEPIICHCTBOBAHHE
YIPaBIEHYECKUX KOMIIETECHIINH, OTbITAa UX pPEaIN3alluH.

Hpunyunw Ilpocpammor:

1. NHuTerpanys HaydHO-METOAUYECKOTO U MPAKTUKO-OPUEHTUPOBAHHOTO
COTIPOBOKJICHUS pe3epBa YIPaABICHUECKUX KaJIpPOB B 00pa30BaTeIbHOM IMPOIECCE.
ConpoBoXkJA€HUE HAMPABICHO HA PEIIEHUE KOHKPETHBIX MEAarornyecKkux 3ajad,
«CIIIMBACTCS» C peabHBIMU pa0OYMMH 33/1a4aMi ISl MOMEHTAJILHOTO BHEAPCHUS
3HAHWI W HaBBIKOB B MIPAKTUKY, pa3BUTHE HA pabOYeM MecCTe.

2. HacraBunuectBo. HactaBHMYecTBO 10 Bompocam HH(pOpMAIMOHHO-
AHAJIUTUYECKOT O, HAay4YHO-METOANYECKOTO, y4€O0HO-METOIMUECKOTO
COTIPOBOKJICHUSI pe3epBa OpraHuszyeT TIOMEHCKUN 00JIaCTHOW rocyaapCTBEHHBIN
WHCTUTYT Pa3BUTUSI PETHOHAIBHOTO 0Opa30BaHMSI U OCYIIECTBIISIET HACTABHUK W3
yuciaa HaumOoJiee ONBITHBIX PYKOBOAMWTENCH 0O0pa30BaTeIbHBIX OpraHu3alui
TroMmeHckoit o0actu. JlesTenbHOCTh HAaCTaBHUKA periamMeHTupyeTcs [lonoxennem



O CHCTEME HACTAaBHUYECTBA TMEAArormdyeckKux paOOTHHUKOB B 0Opa30BaATEIBHBIX
opraHuzanusx TIOMEHCKOM 00JacTy.

3. Hcnonb3oBaHue B Hay4YHO-METOANYECKOM CONPOBOKICHUH
PE3epBHUCTOB HAPSAY C APYrUMH TexHojoruu E-Learning, kotopas moapa3symeBaet
nepeaady W TOJNYYCHHE 3HAaHWN Yepe3 WHTEPHET W IHUQPOBBIC TEXHOJIOTHHU.
[IpeumymectBa E-Learning kak s OYHOW, Tak W JUCTAaHIIMOHHOW (opMm
COMPOBOXKJICHUSI: THOKOCTh TaWMHHTA, YIOOHBIH TOCTYN K OOpa30BaTeIbHBIM U
VMHBIM MarepuaiaM, BO3MOXXHOCTh MPAKTUKOBATh 3HAHUS W HABBIKA IPHU MOMOIIH
TPEHAKEPOB, BUJIEOMATEPUAIIOB, PUIIOKEHUM, TECTOB.

4, KomnaboparusHoe COIIPOBOK/ICHHUE. ComnpoBoxaeHue
OCYILECTBIISIETCS B TECHOM B3aMMOJICICTBUH MEK/y PE3EPBUCTAMH, HACTABHUKAMU,
Mperno/iaBaTesiMu. Pe3epBUCTHI MOTYYalOT 3HAHUS YEPE3 AKTUBHBIM COBMECTHBIN C
HACTaBHUKAMU U TMPENoJaBaTesisiMd TMOUCK uHMOpManuu, oO0CyXAeHUue U
noHMMaHue cmbicioB. KoimabopaTuBHOe OOydeHHE MPEANoJiaracT BKIIOYEHUE
Takux (opMaTOB, KaK IPYIIIOBbIEC MPOEKTHI, COBMECTHBIC pa3pabOTKH U T. .

S. NunuBuayanbHblid  CTWIIb yrpaBiieHus. Co3laHue Mg Kaxaoro
pesepBucTa MoeH YOPEKTUBHOTO U KOMPOPTHOTO CTHIISI YIIPABICHUS.

Oorcudaemotii pezyaromam:: chopMrpoBan ENUHBIN perruoHanbHBIA pe3epB
yIpaBJIeHYECKUX KaJpoB 00pa3oBaTeIbHBIX opraHu3aiui TroMeHCcKo#l 00acTH B
KoJIm4decTBe He MeHee 5 % (¢ manpHemuM mpupoctom a0 7-10%) ot oOmiero yuca
PYKOBOJUTENEH, B MPOLECCE HAYYHO-METOAMYECKOTO COMPOBOXKAEHUS KOTOPOIO
CO37aHbl YCJIOBMSI JJIi PAa3BUTHUSI KaJPOBOTO TMOTEHIMANA OO0pa30BaTEIbHBIX
opraHu3aiuii 00JaCTH B 1IEJIOM, JUIsl POPMUPOBAHUS U PA3BUTHUS TPOPECCUOHATBHO
HEO0OXOMMBIX 3HAHUMU, JEIOBBIX U JTUYHBIX KAYECTB KAXKIOTO PE3CPBUCTA.

OcHoenvle nokazamenu:

v\ JIOIs I, OXBAYECHHBIX HAYYHO-METOJUYECKUM COIPOBOXKICHHEM II0
OTHOIIICHUIO K OOIIEMY KOJIMYECTBY JIUII, BKIIOUEHHBIX B EMUHBIN pernoHalIbHbBIN
pe3epB YIpaBIEHYECKUX KaJApOB 00pa30BaTEIbHBIX OpraHm3anuii TroMeHCKOU
oobmactu — 100%:;

v\ JoiA ML, Ha3HAYEHHBIX M3 KaJpOBOIO pe3epBa Ha IOJDKHOCTH
pykoBoautenss OO, 0 OTHOIIEHUIO K OOIIEeMy KOJUYECTBY JIHI], BKIIFOUEHHBIX B
Enunplii pernoHalbHBIA pe3epB  YNPABICHYECKUX KaJApOB 00pa3oBaTEIbHBIX
opranuzanui TromeHckoi odnactu — 10 2%;

v’ ypoBeHb MNPOYECCHOHATBHBIX IOCTHXKEHHUN JIMI[, BKIIOYEHHBIX B
Enunbli pernoHANBHBIA pe3epB  YNPaBICHYECKUX KaJAPOB 00pa30BaTeIbHBIX
opranu3anuii TroMeHCKOW 001acTy (OISl JIMI], 3alUTUBIINX MPOEKT, OT OOIIETro

KOJINYECTBA JINL, BKIIFOUEHHBIX B EMHBIN perMOHANBHBIA PE3€PB YIPABICHUYECKUX
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KaJIpoB 00pa3oBaTeNIbHBIX OpraHu3anuii TromeHckoil obmactu — 95%; momns nwir,
MPEOAOJCBIINX MHHHMAJIBHBIA TOPOT Ha HWTOTOBOM aTTeCTalid, OT OOIIero
KOJIMUECTBA JIMII, BKIIFOUEHHBIX B EMUHBINA pernOHATBHBIN pe3epB yIpaBIeHISCKIX
KaJpoB 00pa3oBaTeIIbHBIX OpraHu3aiuii TroMeHckoi obxactu — 95%).

[Iporpamma mnpenmnonaraeT 3(Q¢GEeKTUBHOE COYETAHUE TEOPETUUYECKUX M
MPAKTUYECKUX 3aHATUH, OUHBIX U JUCTAHIIMOHHBIX ()OPM COMPOBOXKIEHUS, KypCOB
MOBBIIICHUS KBaTU(UKAIIMU, B TOM YUCie B GopMaTe METOIUYECKOTO aOOHEMEHTA,
Ipyrux GopMaToB COMPOBOXKICHUSI.

79%

‘_’__
‘ \ ® TeopeTHUYECKUE 3aHATHS

® [[pakTHyeCKUE 3aHATHUS
21%

I[HarpaMMa 4. CoOoTHOIIICHUE TCOPCTHUUCCKHUX U ITPAKTHICCKUX 3aHSATUMN Hay4HO-
MCTOIHNYCCKOI'O OeCIIOBHOTO COIIPOBOKACHUA pE3CPBaA YIIPABICHYCCKHUX KaAPOB

50%

—

\

Jluarpamma 5. Mcnons3oBanue TexHosoruu E-Learning B Hay4HO-MeTOINYEeCKOM
O€CIIOBHOM CONPOBOXKIECHUH pE3epBa YIIPABICHYECKUX KaIpOB



48%
® KypcoBasi moJAroToBKa

® MeToanueckuim
a0oHEMEHT

36%

Juarpamma 6. JIoss KypcoBOM MOATOTOBKH U METOJIMYECKOTr0 aOOHEMEHTA B
HayYHO-METOIMYECKOM OECIIIOBHOM COIPOBOKJICHUH pe3epBa YIIPaBISHUESCKUX
KaJpOB

[ToaroToBKa M JIMYHOCTHO-MTPO(PECCUOHATILHOE PA3BUTHUE JIML, BKIFOUEHHBIX
B PE3EPB YIPABIECHYECKUX KaIPOB, OCYLIECTBIIOTCS B CIEAYIOIUX (HOpMaX.

Ilpeumywiecmeenno 6 nepewlii 200:

v’ o0ydeHwe IO JOMOJHUTEIBHOM NPO(ECCHOHAIBHON MporpamMme
(moBbiieHust kBanmupukanuu) u3z DenepanbHOro peectpa 00pa3oBaTEIbHBIX
IporpamMm JOMOJHUTENBHOTO TpodeccuoHaabHOro obpazoBanus «Haunmnarommuii
PYKOBOJUTEINb 00111€00pa30BaTeIbHON OpraHu3auu», pa3padoTYMK MpPOrpamMMbl
[Terpyuenko T.B., kanauaat nenarornueckux Hayk, TOI'MIPPO;

v’ o0ydeHHe TIO JOMOJHUTEIBHOW TMPO(ECCHOHATBHOW MpOrpamMMme
(moBbitieHust KBanMpukauu) «CTpaTern4ecKkue CECCHH: YIpaBiICHUE Pa3BUTHEM
OO  mnporpaMMHO-TIPOGKTHBIM  MeTojomM»  (MeTonuueckuii  aOOHEMEHT),
paspabotuuk nporpammsl Tamannesa M.JI., TOI'PPO;

v\ CTaXXHMPOBKH, U3yUYEHHE IPAKTUIECKOIO ONbITA HACTABHUKA;

v\ paspaboTKa yIpaBIEHUYECKOrO IIPOEKTa II0 aKTyaJbHOM B cdepe
o0pa3oBaHUs TEME.

Ilpeumywiecmeenno 60 6mopoii 200:

v\ ydacTtHe B KOH(EPEHIHX, popyMax;
y4aCTHUE B MPOCKTHOW U 3KCIIEPTHOMN AEATEIBHOCTH;

WHJMBUAYAJIHOE U FPYIIIOBOE KOHCYJIBTUPOBAHUE;
y4acTUE B HACTABHUYECKOM AESATEIbHOCTH;

AN N NN

CaMOMOJIrOTOBKA U JIpyrue (opMbl MOATOTOBKHU.

JInuHocTHO-IpO(heCCHOHAIBHOE PAa3BUTHUE JIMI, BKJIIOYEHHBIX B pE3€pB
VOPABJICHUYECKUX  KaJpOB, MOXET OCYLIECTBISATHCA B  YIPaBICHYECKOM,
HKCIEPTHO-NPOPECCHOHATBHON U MHBIX 00JACTSIX KOMIIETEHTHOCTH, MPOTpEcC B
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KOKIOM M3 KOTOpPBIX JOJDKEH MOJJIeKATh HW3MEPEHHI0 M YYUTHIBAaThCS B
HHAUBUAYAJIBbHBIX 00pa30BaTeJbHbIX Mapumpyrax pesepBucros. MOM
MMOHMMAETCSI KAK HOPMATHUBHBIN JOKYMEHT, ONPEACIAIONIMN JINYHOCTHO 3HAYNMBbIE
1[EJIM TOBBIIIEHUS MPO(EeCCUOHATBFHON KOMIIETEHIIMU pe3epBUCTa, GOPMBI U CPOKU
UX pealn3aluu, a TaKke KpuTtepuu pesyiapraTuBHOCcTH. HMOM paspabatbiBaeTcs
PE3EPBUCTOM IOJT HEMTOCPEICTBEHHBIM PYKOBOICTBOM HACTABHUKA.

Hucmpymenmapuii Ilpozpammeor:

i}. Kypchi MOBBIIICHUS KBTH(PUKALIUU. CoBepleHCTBOBaHUE
npo(eCcCHOHANBPHBIX ~ KOMITETEHIIMH  pe3epBUCTOB B oOjactu
3¢ (HEKTUBHOTO yrpaBlieHUs 00pa30BaTEIbHON OpraHu3alluei,

o, NutencuB HactaBHWKa. OOydeHHWE HA OIBITE IPYTUX, TMOJTyYEHUE
HEO0OXOIMMOTr0 OIbITa OT 00JIee OMBITHOTO KOJIJIETH WJIM PYKOBOAUTES -
HACTaBHUKA,

i

Ketichl. Pemienue ynpaBieHueckux KecoB U3 npakTuku. OOMeH Apyr ¢
JPYyroM MHCTPYMEHTaMU, PEUICHUAMH, YIPABICHYECKUMHU MMPAKTUKAMU
Y HaXOJIKaMH;
iai VYrpasnenueckuit npoekt. MuauBuyanbHas WM rpymmnoBas padoTa ¢
pEe3epBUCTAMH. Pa3paboTka U 3allliTa  WHAUBUAYAJIbHOIO
YIPABIEHYECKOTO MPOEKTA,;
kr“}' Juarnoctuka. BxonHast u “Toropasi AMarHoCTUKa Npo(eccHoHaTIbHbIX
KOMITETEHIIUH - TICUXO0JIOTO-TIEIArOTMYECKUX KOMIIETEHITUH (ITPaBOBBIE U
THUUYECKHE OCHOBBI MPO(ECCHOHATBLHON NIEeATENbHOCTH, COBMECTHAs U
WHIUBUyalIbHAS. JESTEIBHOCTh OOYYarolIuXcsi, B3aUMOJICUCTBHE C
y4acTHHUKaMH  00pa3oBaTENbHBIX  OTHOIIEGHWUW) W  yNpaBleHUE
oOpa3oBaTeNbHBIMM  cHcTeMaMu  (yIpaBi€HUE  pe3yJibTaTaMH,
yOpaBJICHHE KaJapamH, YINpaBJIE€HUE MpPOEKTaMH (MpoleccamMu U
pecypcaMi), yrpaBlieHHE HH(pOpMaluen.
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IJIAH (JOPOKHAS KAPTA) PASBBUTHUSA EAUHOI'O PETHOHAJIBHOI'O PE3EPA YIIPABJIEHYECKHUX

PABOTHUKOB OBPA30OBATEJBHBIX OPTAHU3AIIUI TIOMEHCKOM OBJIACTHU

No Cpoku HanmenoBanue Mmeponpusitus [Tokazarenn OTBETCTBEHHBII
IPOBEJCHUS
1. HopmaTtuBHoe o0ecnieueHue
1 SluBapp MOHUTOPHHT 110 BBIABICHUIO IPOPECCHOHATBHBIX BoisiBnensl  HampaBneHuss — nosbimeHus | Huxudoposa A.C.
2024 Ne(PUIUTOB JIMILI, BKIIFOUEHHBIX B EMHBIN peruoHanbHbIN pe3epB | ypOBHS NPOPECCHOHAIBbHOW KOMIETEHLIUN
yIIpaBJIEHYECKUX paOOTHUKOB (IO pe3y/bTaTaM TECTUPOBAHUS U | PE3EPBUCTOB
cobeceZIoBaHus IPU 0TOOPE KaHAUJATOB)
2 SluBapp Knacrepuszauus nun, BKIroueHHBIX B Enunbiii pernonansHbiii | ChopmupoBan cnucok pesepsucrtoB 1o | Tamanuesa MUJL
2024 pe3epB yIpaBIEHYECKUX paOOTHUKOB KJIacTepaM YIPaBJIEHYECKOr0 IMOTEHLMaIa
PE3epBUCTOB
3 ®deBpanb Pazpabotka IlporpamMmel HaydHo-MeToamueckoro OecmoBHoro | IIporpamma Tanannesa M.JIL.
2024 COIIPOBOXKACHHUS Ennnoro PETHOHAIEHOTO pesepBa
YIOPaBIEHYECKUX KaJpoB 00Opa30BaTEIbHBIX OpraHMU3alMi
TromeHckoilt obactu
4 ®deBpanb PenaktupoBanue JIOTIOJTHUTEIBHOU npodeccuonansHoil | [Iporpamma ITerpyuenko T.B.
2024 IIPOrpaMMBbI «Haunnarommii PYKOBOJUTEID
o0mieo0pa3oBareabHOW OpraHu3anuu» (Ipu HEOOXOAUMOCTH),
asTop Ilerpyuenxo T.B.
2. NHdpopMallMOHHO-OPraHU3ALMOHHOE CONIPOBOKICHHE
5 | B reuenune rona | MH(popMaIimoHHO-KOHCYIBTAIIMOHHOE conpoBokaeHue | Koncynpranuu, uHopmanus Ha caifte | Tamanuesa M.JL
2024-2025 PE3EPBUCTOB TOI'NPPO
6 Maprt BBOJIHBII BEBMHAP. O3HakoMeHHe pe3epBUCTOB ¢ | Pe3epBHCTHI 03HAKOMIIEHBI ¢ mporpammoii | Tamannesa M.JI.
2024 IIPOrpaMMon Hay4YHO-METONYECKOTO 0ECIIIOBHOTO | HAyYHO-METOANYECKOTO 0€eCIIOBHOTO
COIIPOBOXKACHHUS €AMHOT0 PETHOHAIBHOTO pe3epBa | CONPOBOXKACHUSI €IMHOIO PETHOHAIBHOTO
yOpaBIE€HYECKMX  paOOTHUKOB,  pErJIaMEHTOM  paboThl, | pe3epBa  YIpaBlIEHYECKUX PabOTHHKOB,

nporpaMMoﬁ KYPCOB ITOBBITIICHUA KBaJ'II/I(pI/IKaI_II/II/I

periaMeHTOM paboThl, MPOTPaMMO KypCoB
MTOBBIICHUS KBATH(DUKAITIT
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7 | Uronb, nexabpb | MOHUTOPUHT peaTU3aINK «IOPOKHOU KapTh» «/lopoxnas kapra» peannzoana Ha 100% Jonrux C.B.
2024 Tananuesa M.JL.
3. MeToanueckoe cONpPOBOKICHUE
8 | AuBapp-Hos0ps | KypcoBas moaroroBka pesepBHCTOB (3 MOIyis, CTaXHUPOBKa, | CBHIETEIBCTBO 0 nosbiieHny | Tamannesa MLJL
2024 JTUArHOCTUKA, HTOTOBAsI aTTECTAITs) KBTI (UKAITII MOJTYYHIIN 100%
PE3EpPBUCTOB
9 Mapr, anpenb, | Pemenune ympaBieHueckux keWcoB (IIpocpammmuo-yenesoii | Pemenst keticel 100% Tananuesa M.JIL.
aBryCT memoo ynpaenenus 6 cghepe obpazosanus. IIpoexmHoe PE3EpPBUCTHI
2024 ynpasgnenue o006pazoeamenvHol opeanusayuel. 0cobeHHoCmu,
Memooul, UHCMPYMEHmbl, ynpasnenue npoeKmamu.
Vnpaenenueckas macmepckas 6 pamkax — ae2ycmo8cKo20
obwecmaenno-nedazoeuyeckoco @opyma. [enosaa uepa c
MOOENUPOBAHUEM CROPHBIX PADOYUX CUMYAYULL)
10 Mapr ®opmuposanue [IporpaMMbl HaCTaBHUYECTBA CdopmupoBana IIporpamma Jonrux C.B.
2024 HACTAaBHUYECTBA Tananuesa M.JI.
11 Mapr ITPOEKT. HaBurarop JaM4HOTO NpoOEKTa pe3epBUCTa Odopmiien Hapurarop nuunoro mpoekra | Tamanuesa M.JL
2024 Ka)KJJ0TO pe3epBUCTa HAaCTaBHUKU,
PE3EPBUCTHI
12 Armpenb [TPOEKT. Wuunwmanums Jau4HOro mpoekta  pesepBucta | KaxaeiM pesepBucToM ompezeneHsl Tema, | Tamanuesa M.JL
2024 (ompenesneHue TeMBbI, [ENH, 3a/1a4) 1€JIH, 3aJa41 UHIUBUIYaJIbHOTO IIPOEKTa HACTaBHUKH,
PE3EpPBUCTHI
13 Maii, uroHb [TPOEKT. AaMuHuCTpUpOBaHME JIUYHOTO MpoeKTa pe3epBucta | KaxnapiM  pesepBucroM  paspabotanbl | Tamanuesa M.JL
2024 MacnopT U IUIaH-rpauK yrnpaBIeHYECKOTO HACTaBHUKU,
IIPOEKTA PE3EPBUCTHI
14 | Asryct-okts0ps | [IPOEKT. MoaenupoBaHue JMUHOTO MPOEKTa pe3epBUCTa KaxneiMm  peszepuctoM  cmonenupoBad | TamanneBa M.JL
2024 YIPaBIEHUYECKUI POEKT HACTaBHUKH,
PE3EPBUCTHI
15 CenTs0psb, ITPOEKT. IToarotoBka myOJIMKaIHMii 10 TEMaTUKE IPOEKTOB KaxneiM  pesepBuctom  moarorosiieHa | TamanuneBa M.JIL.
OKTSIOpb myOIMKanus o TeMe MpoeKTa HAaCTaBHHKHU,
2024 PE3EPBUCTHI
16 Mait Pazpaborka MIOM c yuetom pe3ynbraroB auarHocTuku u | Kaxaeim pesepuctom paspaboran MOM HacraBuuku,
2024 ITPOSIBJIEHHBIX B XO/I€ PEILIEHUS KEHCOB KOMIIETEHIIUI PE3EPBUCTHI
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17 ®deBpatib ®opMUpOBaHKE CIIUCKA HACTABHUKOB [IpukpenneHbl HACTaBHUKUA K KaXIOMY Honrux C.B.
2024 KJIaCTEPY PE3EPBHUCTOB Tanannesa M.JI.
18 DeBpaib Onpenenenue  LENEBbIX  JOJDKHOCTEH i 3amemeHus | OnpeneneHsl 1eNeBble  JAODKHOCT st PesepBuctsl
2024 (cenbckast/ropoackas IIKOJIA, YHCII0 o0yyJaromuxcs, | 3aMeIeHus
BO3MOYKHOCTb MOJTYYCHHUS JKUIIbS U T.11.)
19 | Uronp-Hosi6ps | UHTEHCHB HACTABHUWKA. Peamuzanusi mnporpammsl | Peanmuzanust mporpaMMbl HacTaBHUYECTBA HacraBuuku,
2024, HacTaBHHYECTBA 100% PE3EpPBHUCTHI
B TeueHue 2025
20 | Hos6ps 2024 | [TPOEKT. 3ammTa TMYHOTO MPOEKTa pe3epBUCTA KaxnpiM pe3epBUCTOM 3alUIIEH MPOEKT Tananuesa M.JL.,
HACTaBHUKU,
PE3EPBUCTHI
21 | Jlexabpw 2024 | MToroBas arrecTarus Kaxnpim pesepBuctom nporijiena uroropast |  TananueBa M.JL
aTTecranus
22 | Hexabps 2024, | MonuTopuHT 3¢(HEKTUBHOCTH peali3alliy IPOrpaMMbl NudopmannoHHO-aHATUTHYECKUE Honrux C.B.
nexabpp 2025 MaTepHaIbl (CNPABKA) Tanannesa M.JL.,
23 | B reuenue 2025 | YuacThe pe3epBUCTOB B KOHKYPCHBIX Mepomnpuatusix, B | Kaxiaelii pesepBuct npuHsn ydactue He | Tamannesa M.JL.,
KOH(epeHIMsIX, CeMHHapax, (opymMax U T.II. MyHULIUIIAJbHOTO, | MEHEE, YeM B 3 MEPOIIPUATHUIX HACTaBHUKU,
PETHOHAIBHOTO U (eiepalIbHOIO YPOBHEH PE3EPBUCTHI
24 | B reuenue 2025 | YyacTre  pe3epBUCTOB B  TNPOEKTHOW W  IKcHepTHOH, | Kaknpni pesepBuct npuHsul ydactue He | Tamanmesa M.JL.,
HAaCTaBHUYECKOMN AEATEIbHOCTU MEHee, YeM B 3 MEepOIpUATUIX HACTaBHUKH,
PE3EpPBUCTHI
25 | Jexabps 2025 | Ananu3 3pPeKTUBHOCTH pealr3aluy IporpaMMBl WNHupopmanMoHHO-aHATUTHYECKHE Tananuesa M.JL,

MaTtepuaibl (Cnpaska)
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Ilnan-cxema peajan3anuu NPorpaMMbl HAYYHO-METOANYECKOT0 0eCIOBHOIO CONMPOBO:KIeHUs ENMHOr0 pernoHajJIbHOr0 pe3epBa
yHnpaBJieHYECKUX KaJApoB 00pa3oBare/ibHbIX opranusanuii Tromenckoii odsactu Ha 2024 r.

u B

=4

— =3

pa §

5

Hudopmannonno-
OpraHusalionHoe HHTEHCHB JHATHOCTHEKA
CONPOBOKIeHHE IIPOEKT
Mepron TOT'UPPO HACTABHHEA
Hauunaromuii Crparteruy. ceccuu:
PYKOBOIHTEJIb ynpaBjeHue pa3BHTHEM
00 OO nporpammHo-
MPOEKTHBIM MeTO0M
SluBapb MOHHUTOPHHT IO
Krnacrepuzanust i, BEISIBJICHHIO
BKJTIOYEHHBIX B poheCcCHOHATBHBIX
PE3EPB nebHIHUTOB JIHULL,
BrioueHHbIX B PE3EPB (1o
pe3yiIbTaTaM TeCTUPOBAHUS
U cobecenoBaHusl)
®eppajb OrmpezieneHne NeIeBbIX JOIDKHOCTEH
dopmupoBanue VIS 3aMEILeHUS (CeTbCKas/TOpoIcKast
CIINCKA HACTABHUKOB IIKOJIa, YUCIIO 00yUalOmuXcs,
BO3MO)KHOCTb TTOJYYEHHSI JKHJIBSI U T.JI.)
Mapt BBOI[H],H‘/’[ MOAYJIb 1. IMPOTPAMMA PEIHIEHUE HABUT'ATOP
BEBUHAP T'ocynapcrBennas nonutuka | HACTABHUYECTBA YHPABJIEHYECKHUX JIMYHOTO MTPOEKTA PE3EPBUCTA
B cthepe 0Opa3oBaHHs: Dopmuposanue [Iporpammer KEHUCOB
O3HakoMIIEHUE
C3ePBHCTOB ¢ Ponp 1 MecTo mporpaMMHoO- HACTaBHUYECTBA 110 TeMaTHYECKUM OJIOKaM,
p . MIPOEKTHOI'O YIPAaBJICHUS B COOTBETCTBYIOIIUM
MPOrpaMMOil HayIHO-
peanm3anun HaIpaBJICHUIM
METOIMYECKOTO o
TOCYJapCTBEHHBIX IPOrPAMM. podecCHOHANBHOM
6eCIIOBHOTO o
DenepanbHbIA IPOEKT JEATeIbHOCTU JHPEKTOpa
COIPOBOXKIACHUS i
PE3EPBA «IIxona MuHIpocBewweHus LIKOJIBL: YIIPaBJICHUE
? Poccum» kak MexaHH3M KaZpaMH, yIpaBiIeHue
pernaMenToM paGors, eann3alii ecypcaMu aBJICHHE
nporpammamu KITK p . pecyp > YIp:
roCyIapCTBEHHOM MOJIUTHKA MPOLIECCaMH, yIPaBICHNE
U YIIPaBIICHUS Pa3BUTHEM pe3yabTaTaMH,
00 ynpasjeHne HHpopManuen
Anpeib KOHCVYJbTALUSA MOAYJIb 1. MOAYJIb 2. INPOEKT PEHIEHUE UHULIUALUA TPOEKTA
O peruoHanbHOM CoBpeMeHHas VYupasnenne pazsutuem OO | OmpeneneHne TeMaTHKU YIPABJIEHYECKHUX Anamms u OINHUCAHUE
JTane IIKOJIA: CHCTEMA TPOrpaMMHO-TIPOEKTHBIM YIIPaBJICHYECKOTO IPOEKTa (TIPOEKT) KEUCOB MIPOOIEMHOH CUTYaIUH.
Bcepoccuiickoro OLICHKH KayecTBa METO/IOM. o TemMaTuyeckuM OiokaM, | IIpeoOpa3oBanne OITHCaHHs
mpo¢hecCHOHATFHOTO 00pa3oBaHUs KaK Munnunanus KOHCYJbTALUSA COOTBETCTBYIOLIUM mpoONEMHOH  CUTyalluH B
KOHKypca «®DnarManbl | HHCTPYMEHT YIIPaBICHYECKOTO IPOCKTA. 11OM kak HOpMATHUBHBII JOKYMEHT, HaNpaBICHUAM HepapXUIEcKyIo CTPYKTYpY
oOpa3oBaHHs» yIIpaBJICHHS. OIpeNEeISIIONMI JIMYHOCTHO 3HAUNMBIC npoeccHOHATBEHOM («epeBo mpobiiem»).
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TpeboBaus K
npodeccuoHanbH
BIM
KOMIIETEHLHAM
PYKOBOAUTEIIS

MOJYJIb 2.
IIpoextHOE
YIpaBIeHHE

L) TIOBBILICHUS TPO(HECCHOHAIBHOM
KOMIIETEHIIH 11e/IaroroB, (JOpMbI
CPOKH UX pealn3alliy, a TaKxKe
KPUTEPHUH Pe3yIbTaTUBHOCTH

IS TeIbHOCTH IMPEKTOpa
LIKOJIBI: YIIPABICHUE
Ka/ipaMH, yIpaBiIcHUe
pecypcami, yrpasiieHHe
[IPOLIECCaMH, YIIPABJICHHE
pe3yibTaTamy,
yIpasieHue nHdopMarmei

Bri6op po0OJIeMbl JuIs
YIPABIEHYECKOTO IPOCKTA.
Ipunstue penreHns 9
MHHLUALHH TPOSKTA

KOHCYJbTAIIUSA
VHIuBUIyaIbHBIE U
TPYIIIOBBIE
KOHCYJIbTALlUH 110
BBINOJIHEHHIO 3a/IaHUS
(MHULMALMS
yIPaBIEYECKOro
MIPOEKTA)

MMPOIPAMMA
HACTABHUYECTBA

Paszpaborka IOM ¢ yuerom
Pe3yJIbTATOB JUATHOCTHKH U
MIPOSIBJICHHBIX B XOJIE PEIICHHs KEHCOB
KOMITETEHITHH.

Pa3zpaboTka mnana peanuzanuy
IporpaMMsbl HacTaBHH4YecTBa 1 TOM
(mHM aupekTopa (LUKIorpaMma paboThl
pykoBoautens OO)

KOHCYJIbTALIUSI

B pexxume BKC o peanusarum
IIporpammer HacTaBHHYecTBa 1 IOMa
HACTaBJIIEMOTO

AJJMUHUCTPUPOBAHUE
MPOEKTA

Pa3paboTtka macropra,
aHa-rpaduka

Hionb

KOHCYJIbTALIUS
AIMAHHCTPUPOBAHHE
YHPaBJIEHYECKOr0
MPOEKTa Pe3epPBUCTA

MOAYJIb 2.

Vmpasnenue pazsuruem OO
HPOrPaMMHO-TIPOEKTHBIM
METOJIOM:

ConeprkaHnue ¥ HHCTPYMEHTBI
YHpaBJIEHUs TPOEKTAMH.
JInpepctBo Kak (axTop
npoekTHOro pasputus OO.
TpeHuHr pa3BuTHs
JINJIEPCKHX KaueCTB

MHTEHCHUB HACTABHUKA

JeHnb qupexkTopa.

CraxupoBoYHasi IUIOIIAIKa Ha 0a3e
OO nacraBHuMKa

(Camommarnoctnka OO/®opmupoBanne
YuebHoro miana Ha 2024-2025
y4e6nsrit ron/ Opranmsarus [HA/
KoHTpob OpraHu3aiuy muTaHus/
KommnekroBanue rpymm/

PemonTHBIE pabOTHI 1 T.11.)

Koncyabranuu
Ouno/ BKC
oM

IIpoexTt
AJIMMHUCTPUPOBAHHE YIIPABIEHYECKOTO
IPOEKTa Pe3epBUCTa

AJIMUHUCTPUPOBAHUE
MPOEKTA

PazpaboTka nmacnopta,
IuIaHa-rpauka

ABrycr

KOHCYJIbTALUSI
MognenupoBanue
YIIPaBJICHYECKOTO
HPOEKTA Pe3ePBHCTa

MHTEHCHUB HACTABHUKA

JleHb qupeKTOpAa.
CTa:KupoBOYHAasI IUIOMIA/IKA HA a3e
0O HacTaBHUKA

ABI'YCTOBCKHUH
OBILIECTBEHHO-
MEJATOT'MYECKUIN
®OPYM

MOJEJHUPOBAHUE
IMPOEKTA

MonenupoBanue
YIIPABJIEHYECKOT0 NPOEKTa 110
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(OpraHu3zanys JIETHEro IKOJIbHOIO
narepsi/Pabora ¢ nepconanom (mraTtHoe
pacnucaHue, TapuHUKaIms,
CTUMYJIUpOBaHue)/ PeMOHTHBIE paboThI
U T.IL)

Koncyabranuu

Ouno/ BKC

NOM/«3anyck» OO: yek-nmuct
rotoBHocTH OO K HOBOMY yueOHOMY
rogy

IpoexTt

MonenupoBaHue ynpaBIeHYECKOro
IIPOEKTa pe3epBUCTa

YnpasneHueckas
MacTepcKast
JlenoBas urpa ¢
MOJIeTHPOBaHHEM
CIIOPHBIX pabodnx
CUTyaLui

Ppa3BUTHIO 00pPa30BaTEIbLHON
OpraHM3aLnK

Centsi0pp | KOHCYJIBTALIUS MOJYJIb 3. HUHTEHCHUB HACTABHUKA MOJEJHUPOBAHUE
10 BOIIPOCaM Monaenu- ITPOEKTA
ITyOMuKaIui pOBaHHE yIIPaBIEHIECKOTO JleHb nupexTopa. MopenupoBanue
PE3epBUCTOB npoekTa no passurio OO CTaXHpPOBOYHAsI IUIOIIA/IKA Ha 6a3e YIIPaBJIEHYECKOTO IIPOEKTA I10
OO HacTaBHHKA pa3BUTHIO 00pa30BaTENbHOM
(puHaHCOBO-XO03sHCTBEHHAS OpraHu3aUuu
JIeATeNbHOCTD, YIIPaBIeHHE POIieccaMu
(HOPMaTHBHO-IIPABOBOE PETryIUPOBAHUE TTOATOTOBKA IyOIMKALHIA TTO
00pa30BaTeIbHON JIEITENbHOCTH 1 T.11.) TeMATHKe [IPOEKTOB
KoHncyabranuu
Ouno/ BKC
oM
IlyGnukanuu pe3epBUCTOB
IIpoexTt
MopenupoBaHue yIpaBIeHIECKOTO
IPOEKTa pe3epBUCTa
OxTs10pB KOHCVYJbTALUSA MHTEHCHUB HACTABHUKA MOJEJUMPOBAHUE
10 TTOATOTOBKE K ITPOEKTA
3aIuTe JleHb nupexTopa. MopnenupoBanue

YHPaBICHYECKOTO
POCKTA

CTa:KupoBOYHAasI IUIOLIA/IKA HA a3e
OO HacraBHHKA

(popmupoBanne MoTUBHpYFOIIEH
o06pa3oBaTeNbHOM cpepl/

TEXHOJIOTMH KOMaHI0000pa30BaHHs
/TOJITOTOBKA | TIPOBEICHHE MEACOBETa/
u 1p.)

Kouncyabrauuu

Ouno/ BKC

oM

IlyOnmkanun pe3epBHCTOB

YHPaBJIEHYECKOTO MPOEKTa IO
Pa3BUTHIO 00pa30BaTENbHOM
OpraHU3aLHu

INoxroroBka myGIMKanuii Mo
TeMaTUKE IIPOEKTOB
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IIpoexTt

MOZ[CJ'II/IpOBaHI/Ie YIIpaBJICHYECKOTO
TIPOEKTa pE3€pBUCTA

Hosops KOHCVYJIbTALIUSA MOJYJIb 3. MOAYJIb 4. MHTEHCHUB HACTABHUKA 3AIIIUTA ITPOEKTA
no noAroToske K 3awute | CraxupoBodHas IIpesenTanus 1 oLeHKa
yrnpaBneH4ecKkoro IUIOIa KA pa3paboTaHHBIX JleHb 1upeKTOpa.
npoekta «Kusas YIPABJIEHYECKUX IPOECKTOB CrakupoBOYHAs IUIOLIA/IKA Ha 6a3e
MPaKTHKA»: 1o paszsururo OO OO HacraBHUKA
Yeneusslii onsIT IpakTHKa 3aMeIeHUs: IPOBEICHUE
ynpasienust OO MEpPOIPHUSITHI/BCTPEUN/COBEILIAHHS
(rumnasus, COLLI,
T100) Koncyabranuu
Ouno/ BKC
TexHonmorust Pabora ¢ mokymeHTaMu pe3epBHCTa
pa3paboTku u
peanuzanus IIpoexTt
YIIPaBJIEHIECKUX VYuyacrre B 3aIUTe yIPaBIeHIECKOTO
pelIeHui IpOeKTa
Jexadpb HUTOI'OBAS
JUATHOCTHUKA
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Mogenb perMoHasibHOM CUCTEMbI HAY4YHO-METOANYECKOro
CONPOBOXAEHUA NeAarorMyeckux paboTHMKOB M ynpasBieHYeCcKuX
KagpoB TromeHckoM obnactu

[Tpunoxenue 1

AR
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[Tpunoxenue 2

HC”OJlb3yeMble COKpauwienun:

I'AOY AIIO TO «TOT'NPPO»

NnomM

KIIK

[Iporpamma

Pezeps

00
JI00
000
11(0)0)

MP
Io

['ocynapcTBeHHOE aBTOHOMHOE
o0pa3oBaTenbHOE yUpeKIeHHE
JIOTIOTHUTEIILHOTO po¢heCCUOHATFHOTO
oOpa3oBaHMUsI TroMeHcKoM obnacTu
«TromeHckHil 00JIaCTHOM TrOCYJapCTBEHHBIN
UHCTHUTYT pa3BUTHUSA PETHOHAIBHOTO
oOpa3zoBaHMUsI

NuauBuayanbHblii 00pa30BaTeNbHbBIN
MapuipyT

Kypcsl noBeItienus kBanudukaum

[Iporpamma Hay4YHO-METOIUYECKOTO
OeCIIOBHOTO COMPOBOXAeHUS EnnHoro
PErMOHAJILHOTO pe3epBa YIPaBICHYECKUX
KaJpOB 00pa30BaTEIbHBIX OpraHU3alNMl
TromeHcKoM 00nacTu

Envnblil pernoHanbHBINA PE3EpB
yrpasieHueckux kaapoB OO TromeHckon
obJsactu

OO6pazoBartenbHasi OpraHu3aIus
JlomikonbHas 00pa3oBaTesibHAsI OpraHU3aIUs
O6meobpa3oBaTeapHas OpraHu3aus
[TpodeccronanpHas obpa3oBaTeabHas
OopraHu3aIus

MyHHUIMITAIBHBIN PaliOH

I'oponckon okpyr
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